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Introduction:
Complex and Costly—or Is It?

In today’s cyber threat landscape and the
respective government contracting
compliance efforts thereof, achieving
Cybersecurity Maturity Model Certification
(CMMC) is a national security imperative and
compliance is non-negotiable for defense
contractors supporting the U.S. Department of
Defense (DoD). Yet for many organizations—
especially small and mid-sized businesses—
the journey to compliance feels
overwhelming, burdened by complexity,
uncertainty, and escalating costs. Worse sitill,
noncompliance puts sensitive Controlled
Unclassified Information (CUI) and federal
contracts at serious risk.

But here’s the truth: CMMC compliance
doesn’t have to be hard or expensive. With the
right partners, tools, and strategy, contractors
can reduce scope, speed deployment, and
simplify the assessment process—all while
staying within budget.

Selecting the Right Partners

CMMC compliance is not a solo mission.
Success hinges on choosing partners who
not only understand the regulation, but who
can guide your organization from advisory
through implementation and assessment.
With the wrong partner, you risk
overspending, under-scoping, or failing to
meet assessor expectations. The right
Registered Provider Organization (RPO) and
CMMC Third-Party Assessment Organization
(C3PAO) can make all the difference.
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Start by evaluating credentials:

A legitimate CMMC partner should be
listed in the CyberAB Marketplace, with
clear RPO and C3PAO designation. But a
logo alone isn’t enough—dig deeper into
their experience. Do they have a track
record of working with organizations
similar to yours? Can they support both
strategic planning and technical
implementation?

Look for partners who offer:

. CUI discovery capabilities: Tools like
Teramis that identify and validate
where Controlled Unclassified
Information (CUI) resides, enabling
accurate scoping.

. Secure enclave expertise:
Experience designing and deploying
CMMC-compliant enclaves to isolate
and protect CUI.

. Assessment readiness services:
Support with documentation, control
mapping, and evidence gathering for
streamlined certification.

. Advisory + operational support:
End-to-end guidance from policy
development to post-assessment
monitoring.
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Of note, make sure your partners can speak
both “compliance” and “business.” The best
partners won'’t just tell you what’s in the
standard—they’ll help you translate CMMC
into something achievable, affordable, and
aligned to your existing operations. They’ll also
stay current on evolving federal guidance and
proactively help you adapt as the rules
change.

In short, the right partner isn't just a checkbox
—they're a force multiplier. They help you
avoid costly detours, accelerate compliance
timelines, and build a security foundation that
supports long-term growth in the federal
marketplace.

Assessment and Scoping Reduction

Accurately identifying where CUI resides is the
first—and often most overlooked—step in
reducing compliance burden. Without this
clarity, contractors either over-scope (wasting
time and money) or under-scope (inviting audit
failures and breach risks).

Advanced CUI discovery tools like Teramis
automate and validate CUI detection across
complex environments. For example, a
Fortune 500 defense contractor used Teramis
to reduce its compliance scope by 60%,
focusing security controls only where needed.
That reduction translated to significant cost
savings and a faster, cleaner assessment
process. This kind of precision scoping not
only shrinks the compliance footprint but
reduces costs and forms the basis for more
effective enclave strategies.
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Enclave Deployment: Fast-Track to
Compliance

With scope clearly defined, deploying a

secure enclave becomes a powerful next step.

A well-architected enclave isolates CUI in a
dedicated, controlled environment—allowing
contractors to apply CMMC-compliant
controls only where necessary.

Steps in an enclave deployment typically
include:

1.Infrastructure Assessment — Identify
CUI locations

2.Enclave Design — Implement CMMC-
required controls

3.Deployment & Integration — Connect
enclave with existing systems

4.Validation — Test and document
compliance

Enclave deployment will enable your
organization to achieve CMMC Level 2
compliance ahead of schedule, avoiding a
costly overhaul of its entire IT environment.
With CUI isolated in a secure environment
and full documentation prepared for
assessors, your organization can reduce
complexity, accelerate implementation, and
maintain operational continuity through

continuous monitoring and real-time analytics.

The Right Partner is a
Force Multiplier

Choosing the right partner accelerates
timelines, avoids costly missteps, and
turns compliance into a growth strategy—
not a burden.
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Breach Mitigation: A Real-World Example of CMMC at Scale

One of the most compelling demonstrations of CMMC'’s strategic value comes from a Fortune
500 global enterprise that entrusted our cybersecurity team with designing, implementing, and
managing a fully compliant enclave to support nearly $5 billion in government contracts—
one of the largest and most complex CMMC initiatives in the Defense Industrial Base.
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Strategic Design
&
Seamless Implementation

We architected a scalable CMMC
Level 2 enclave from the ground up,
integrating layered security controls

across network, system, and data

environments. The result: a compliant
infrastructure built for operational
continuity, allowing the organization
to transition without disrupting critical
contract operations.

Regulatory Validation
on the First Attempt

The solution passed the rigorous
DIBCAC Joint Surveillance
assessment on its first attempt—
earning full CMMC certification and
establishing the organization as a
trusted partner for high-value
government contracts. This success
validated not only the enclave design
but also the strategic documentation
and audit preparation provided
by our team.

Sustained Compliance
&
Operational Excellence

Ongoing monitoring and proactive
security operations ensure real-
time compliance and 100%
uptime for systems supporting
mission-critical activities. The
enclave has prevented any
compliance-related contract
disruptions while supporting
growth across the organization’s
federal portfolio.

Business Impact:
Enabling Secure Growth

The compliant enclave serves as a
business and contract enabler,
protecting billions in federal contracts
while providing a competitive edge in
the procurement process. Our
ongoing management includes
maintaining current documentation,
adapting to evolving federal
requirements, and ensuring
continued alignment with
CMMC standards.
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The Big Picture: Why It’s Easier (and
Cheaper) Than You Think

Forget the myth that CMMC compliance is
only achievable with massive budgets and
endless consulting hours. Here's how smart
contractors are doing more with less:

» Scope reduction through machine
learning-based CUI discovery

» Targeted investment in enclaves instead
of full IT lockdowns

» Accelerated assessment thanks to
focused, well-documented environments

» Expert guidance eliminating guesswork
at every step

This strategy enabled compliance in under
three months—well ahead of the typical 12-
month timeline—by isolating CUI within a
secure enclave and avoiding costly IT
overhauls. The result: faster access to Defense
Department contracts and a streamlined path
to becoming a preferred, compliant contractor
ready for growth.
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Conclusion: Gray Analytics and
Cape Endeavors — Your End-to-End
CMMC Solution

CMMC compliance doesn’t need to be a
maze of costly consultants and guesswork.
Gray Analytics and Cape Endeavors deliver a
streamlined, affordable, and defensible path
to compliance—from initial advisory and CUI
scoping to enclave deployment and
assessment readiness.

Together, we offer:

e CUI discovery with unmatched
accuracy

» Secure enclave design and
implementation

 Documentation and guidance for audit
success

» Ongoing monitoring for sustained
compliance

Whether you're just starting or need to fix a
failed assessment, Gray Analytics and Cape
Endeavors provide the tools, strategy, and
support to make compliance easy—and keep
your mission moving forward.
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